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Strengths Discovery and Action-Planning Guide

JUSTIN MOORE

Your Top 5 Themes

Belief
Strategic
Connectedness
Self-Assurance
Ideation

What's in This Guide?

• For each of your top five themes, you will find:
• A brief Shared Theme Description
• Your Personalized Strengths Insights, which describe what makes you stand

out from others with the same theme in their top five
• Some examples of what the theme "sounds like" — real quotes from people

who also have the theme in their top five
• 10 Ideas for Action

• A Strengths Discovery Activity to get you thinking about how your talents and your
investment work together to build strengths that you can apply to your work and personal
life

• A Strengths-Based Action Plan for review with a friend, manager, or colleague
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BELIEF

Shared Theme Description

People who are especially talented in the Belief theme have certain core values that are unchanging.
Out of these values emerges a defined purpose for their life.

Your Personalized Strengths Insights

What makes you stand out?

Because of your strengths, you have defined your core values. They give purpose and meaning to
your life. Topmost among these is your family. You aim to provide for your loved ones' physical,
educational, emotional, and social needs. Thus, you work hard to ensure that your family's quality of
life matches your own as well as their expectations. These can include the amount of time you spend
with each family member, the amount of money you make, the number of meals you eat together, or
the number of hours you spend watching your loved ones participate in activities that are important to
them. Instinctively, you may hope individuals choose to spend some quality time with you. Perhaps
they have seen you put aside something you were doing just to help them. Your unselfishness might
win the favor or friendship of others. It’s very likely that you usually come away refreshed after
conversing with future-oriented thinkers. You probably inspire many of them with your passion for
projects or causes that benefit humanity as well as the environment. You likely feel restless when
your life lacks a noble purpose. Driven by your talents, you want only the very best for your family.
This is a top priority for you. Your desire to provide for loved ones is evident in what you say and do
every day. Chances are good that you may put aside your own interests or inconvenience yourself to
serve others. Some people might say you devote yourself to the welfare or interests of particular
individuals by putting their needs ahead of your own.

Belief sounds like this:

Michael K., salesperson: "The vast majority of my nonworking time goes to my family and to the
things we do in the community. I was on the countywide Boy Scouts board of directors. And when I
was a Boy Scout, I was pack leader. When I was an Explorer, I was junior assistant leader for the Boy
Scouts. I just like being with kids. I believe that's where the future is. And I think you can do a whole
lot worse with your time than investing it in the future."

Lara M., college president: "My values are why I work so hard every day at my job. I put hours and
hours into this job, and I don't even care what I get paid. I just found out that I am the lowest paid
college president in my state, and I don't even care. I mean, I don't do this for the money."

Tracy D., airline executive: "If you are not doing something important, why bother? Getting up every
day and working on ways to make flying safer seems important to me, purposeful. If I didn't find this
purpose in my job, I don't know if I could work through all the challenges and frustrations that get in
my way. I think I would get demoralized."

Ideas for Action:

Clarify your values by thinking about one of your best days ever. How did your values play
into the satisfaction that you received on that day? How can you organize your life to repeat
that day as often as possible?
Actively seek roles that fit your values. In particular, think about joining organizations that
define their purpose by the contribution they make to society.
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The meaning and purpose of your work will often provide direction for others. Remind
people why their work is important and how it makes a difference in their lives and in the
lives of others.
Your Belief talents allow you to talk to the hearts of people. Develop a "purpose statement"
and communicate it to your family, friends, and coworkers. Your powerful emotional appeal
can give them a motivating sense of contribution.
Create a gallery of letters and/or pictures of the people whose lives you have substantially
influenced. When you are feeling down or overwhelmed, remind yourself of your value by
looking at this gallery. It will energize you and revive your commitment to helping others.
Set aside time to ensure that you are balancing your work demands and your personal life.
Your devotion to your career should not come at the expense of your strong commitment to
your family.
Don't be afraid to give voice to your values. This will help others know who you are and how
to relate to you.
Actively cultivate friends who share your basic values. Consider your best friend. Does this
person share your value system?
Partner with someone who has strong Futuristic talents. This person can energize you by
painting a vivid picture of the direction in which your values will lead.
Accept that the values of other people might differ from your own. Express your beliefs
without being judgmental.

STRATEGIC

Shared Theme Description

People who are especially talented in the Strategic theme create alternative ways to proceed. Faced
with any given scenario, they can quickly spot the relevant patterns and issues.

Your Personalized Strengths Insights

What makes you stand out?

Chances are good that you sometimes bring an imaginative game plan to your teammates' attention.
You might enjoy partnering with people who rely on you to identify critical and recurring sequences of
events, facts, or data. It’s very likely that you might recognize recurring sequences in data, events,
information, or people's comments. These insights might enable you to form links between things that
others cannot. Driven by your talents, you might generate certain types of ideas quickly. Occasionally
you draw links between facts, events, people, problems, or solutions. You may present numerous
options for consideration. Perhaps your innovative thinking fosters ongoing dialogue between and
among associates, committee members, teammates, or classmates. By nature, you may be viewed
by some people as an innovative and original thinker. Perhaps your ability to generate options causes
others to see there is more than one way to attain an objective. Now and then, you help certain
individuals select the best alternative after having weighed the pros and cons in light of prevailing
circumstances or available resources. Instinctively, you select the right combination of words to
convey your ideas or feelings. In the middle of discussions, your vocabulary provides you with precise
phrases and terminology. You probably express yourself with ease and grace.

Strategic sounds like this:

Liam C., manufacturing plant manager: "It seems as if I can always see the consequences before
anyone else can. I have to say to people, ‘Lift up your eyes; look down the road a ways. Let's talk
about where we are going to be next year so that when we get to this time next year, we don't have
the same problems.' It seems obvious to me, but some people are just too focused on this month's
numbers, and everything is driven by that."
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Vivian T., television producer: "I used to love logic problems when I was a kid -- you know, the ones
where ‘if A implies B, and B equals C, does A equal C?' Still today, I am always playing out
repercussions, seeing where things lead. I think it makes me a great interviewer. I know that nothing
is an accident; every sign, every word, every tone of voice has significance. So I watch for these
clues and play them out in my head, see where they lead, and then plan my questions to take
advantage of what I have seen in my head."

Simon T., human resources executive: "We really needed to take the union on at some stage, and I
saw an opportunity -- a very good issue to take them on. I could see that they were going in a
direction that would lead them into all kinds of trouble if they continued following it. Lo and behold,
they did continue following it, and when they arrived, there I was, ready and waiting. I suppose it just
comes naturally to me to predict what someone else is going to do. And then when that person
reacts, I can respond immediately because I have sat down and said, ‘Okay, if they do this, we'll do
this. If they do that, then we'll do this other thing.' It's like when you tack in a sailboat. You head in one
direction, but you jinx one way, then another, planning and reacting, planning and reacting."

Ideas for Action:

Take the time to fully reflect or muse about a goal that you want to achieve until the related
patterns and issues emerge for you. Remember that this musing time is essential to
strategic thinking.
You can see repercussions more clearly than others can. Take advantage of this ability by
planning your range of responses in detail. There is little point in knowing where events will
lead if you are not ready when you get there.
Find a group that you think does important work, and contribute your strategic thinking. You
can be a leader with your ideas.
Your strategic thinking will be necessary to keep a vivid vision from deteriorating into an
ordinary pipe dream. Fully consider all possible paths toward making the vision a reality.
Wise forethought can remove obstacles before they appear.
Make yourself known as a resource for consultation with those who are stumped by a
particular problem or hindered by a particular obstacle or barrier. By naturally seeing a way
when others are convinced there is no way, you will lead them to success.
You are likely to anticipate potential issues more easily than others. Though your awareness
of possible danger might be viewed as negativity by some, you must share your insights if
you are going to avoid these pitfalls. To prevent misperception of your intent, point out not
only the future obstacle, but also a way to prevent or overcome it. Trust your insights, and
use them to ensure the success of your efforts.
Help others understand that your strategic thinking is not an attempt to belittle their ideas,
but is instead a natural propensity to consider all the facets of a plan objectively. Rather than
being a naysayer, you are actually trying to examine ways to ensure that the goal is
accomplished, come what may. Your talents will allow you to consider others' perspectives
while keeping your end goal in sight.
Trust your intuitive insights as often as possible. Even though you might not be able to
explain them rationally, your intuitions are created by a brain that instinctively anticipates
and projects. Have confidence in these perceptions.
Partner with someone with strong Activator talents. With this person's need for action and
your need for anticipation, you can forge a powerful partnership.
Make sure that you are involved in the front end of new initiatives or enterprises. Your
innovative yet procedural approach will be critical to the genesis of a new venture because it
will keep its creators from developing deadly tunnel vision.

CONNECTEDNESS
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Shared Theme Description

People who are especially talented in the Connectedness theme have faith in the links between all
things. They believe there are few coincidences and that almost every event has a reason.

Your Personalized Strengths Insights

What makes you stand out?

Chances are good that you sense that everything in life is somehow interrelated and interdependent.
This idea steels -- that is, fortifies -- you to calmly face most of life's challenges and difficulties. By
nature, you occasionally help people realize they are part of the human family. With your guidance,
perhaps they understand that their lives are intertwined with people they will never meet. It’s very
likely that you trust you can deal with whatever happens. You rely on your core values to sustain you
in the face of uncertainty. The principles by which you live allow you to accept life's unexpected
events and unpredictable circumstances. Driven by your talents, you may underscore what people
have in common even though their backgrounds, experiences, languages, cultures, or interests may
vary. Sometimes you facilitate dialogue between individuals. Once in a while, you create peace within
groups or between people by pointing out links between them. Because of your strengths, you may
be instrumental in helping your teammates discover how they are linked to one another. Once in a
while, you remind them that their success or failure is a direct result of their ability to work together.

Connectedness sounds like this:

Mandy M., homemaker: "Humility is the essence of Connectedness. You have to know who you are
and who you aren't. I have a piece of the wisdom. I don't have much of it, but what I do have is real.
This isn't grandiosity. This is real humility. You have confidence in your gifts, real confidence, but you
know you don't have all the answers. You start to feel connected to others because you know they
have wisdom that you don't. You can't feel connected if you think you have everything."

Rose T., psychologist: "Sometimes I look at my bowl of cereal in the morning and think about those
hundreds of people who were involved in bringing me my bowl of cereal: the farmers in the field, the
biochemists who made the pesticides, the warehouse workers at the food preparation plants, even
the marketers who somehow persuaded me to buy this box of cereal and not a different one sitting
next to it on the shelf. I know it sounds strange, but I give thanks to these people, and just doing that
makes me feel more involved with life, more connected to things, less alone."

Chuck M., teacher: "I tend to be very black and white about things, but when it comes to
understanding the mysteries of life, for some reason, I am much more open. I have a big interest in
learning about all different religions. I am reading a book right now that talks about Judaism versus
Christianity versus the religion of the Canaanites. Buddhism, Greek mythology -- it's really interesting
how all of these tie together in some way."

Ideas for Action:

Consider roles in which you listen and counsel. You can become adept at helping other
people see connection and purpose in everyday occurrences.
Explore specific ways to expand your sense of connection, such as starting a book club,
attending a retreat, or joining an organization that puts Connectedness into practice.
Within your organization, help your colleagues understand how their efforts fit in the larger
picture. You can be a leader in building teams and helping people feel important.
You are aware of the boundaries and borders created within organizations and
communities, but you treat these as seamless and fluid. Use your Connectedness talents to
break down silos that prevent shared knowledge.

5



Help people see the connections among their talents, their actions, their mission, and their
successes. When people believe in what they are doing and feel like they are part of
something bigger, commitment to achievement is enhanced.
Partner with someone with strong Communication talents. This person can help you with the
words you need to describe vivid examples of connection in the real world.
Don't spend too much time attempting to persuade others to see the world as a linked web.
Be aware that your sense of connection is intuitive. If others don't share your intuition,
rational argument will not persuade them.
Your philosophy of life compels you to move beyond your own self-interests and the
interests of your immediate constituency and sphere of influence. As such, you see the
broader implications for your community and the world. Explore ways to communicate these
insights to others.
Seek out global or cross-cultural responsibilities that capitalize on your understanding of the
commonalities inherent in humanity. Build universal capability, and change the mindset of
those who think in terms of "us" and "them."
Connectedness talents can help you look past the outer shell of a person to embrace his or
her humanity. Be particularly aware of this when you work with someone whose background
is very different from yours. You can naturally look past the labels and focus on his or her
essential needs.

SELF-ASSURANCE

Shared Theme Description

People who are especially talented in the Self-Assurance theme feel confident in their ability to
manage their own lives. They possess an inner compass that gives them confidence that their
decisions are right.

Your Personalized Strengths Insights

What makes you stand out?

Chances are good that you occasionally make the complex easy to understand. Perhaps you have a
gift for making the intricate seem simple. It’s very likely that you feel fulfilled by the steady
improvements you have made as an individual throughout your life. You probably have confidence in
your talents, knowledge, and skills. By nature, you have great fun exchanging large-scale thoughts
and opinions with your colleagues, associates, coworkers, or fellow students. These animated
conversations allow you to refine your thinking and test your ideas. Because of your strengths, you
are delighted to talk about large-scale concepts and theories as long as someone else initiates the
discussion. You enjoy being a participant in the dialogue. However, you have little need to be the
person who gets everyone talking. Instinctively, you may like to talk about grand ideas with your
coworkers, classmates, or teammates. Perhaps you force them to ask hard questions. How much will
this cost? Can we raise the funds? How many people will need to be involved? How do we break
down the project into manageable tasks? How much time will this job require? What has to be
eliminated from the plan? What has to be changed?

Self-Assurance sounds like this:

James K., salesman: "I never second-guess myself. Whether I am buying a birthday present or a
house, when I make my decision, it feels to me as if I had no choice. There was only one decision to
make, and I made it. It's easy for me to sleep at night. My gut is final, loud, and very persuasive."

Pam D., public service executive: "I was raised on a remote farm in Idaho, and I attended a small
rural school. One day, I returned home from school and announced to my mother that I was changing
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schools. Earlier in the day, my teacher had explained that our school had too many kids and that
three kids would have to move to a different school. I thought about it for a moment, liked the idea of
meeting new people, and decided I would be one of them -- even though it meant getting up half an
hour earlier and traveling farther on the bus. I was five years old."

Deborah C., ER nurse: "If we have a death in the ER, people call on me to deal with the family
because of my confidence. Just yesterday, we had a problem with a young psychotic girl who was
screaming that the devil was inside her. The other nurses were afraid, but I knew what to do. I went in
and said, ‘Kate, come on, lie back. Let's say the Baruch. It's a Jewish prayer. It goes like this: Baruch
Atah Adonai, Eloheinu Melech Haolam.' She responded, ‘Say it slowly so that I can say it back to
you.' I did, and then she said it back to me slowly. She wasn't Jewish, but this calm came over her.
She dropped back against her pillow and said, ‘Thank you. That's all I needed.'"

Ideas for Action:

Look for start-up situations for which no rulebook exists. You will be at your best when you
are asked to make many decisions.
Seek roles in which you convince people to see your point of view. Your Self-Assurance
talents (especially when combined with Command or Activator talents) can be extremely
persuasive. Leadership, sales, legal, or entrepreneurial roles might suit you.
Let your self-confidence show. It can be contagious and will help the people around you
grow.
Realize that sometimes you will find it hard to put your certainty or intuition into words,
possibly leading others to see you as self-righteous. Explain that your confidence does not
mean that they should withhold their opinions. It might not seem like it to them, but you do
want to hear their ideas. Your conviction doesn't mean that you are unwilling to listen to
them.
Your independent streak can leave you standing alone. If this happens, make sure you are
out in front, or partner with someone who can help others see how they can benefit from
following you.
Partner with someone with strong Strategic, Deliberative, or Futuristic talents. This person
can help you assess the goals to which you commit. You need this help because once you
set your sights on a goal, you are likely to stay with it until you achieve it.
Your exceptionally hard work and long hours are natural products of the passion and
confidence you feel about your work. Don't assume that others are similarly wired.
You can be decisive, even when things get dynamic and distracting. When there is chaos
around you, intentionally display and share the calm and certainty within you. This will give
others comfort and security.
Set ambitious goals. Don't hesitate to reach for what others see as impractical and
impossible, but what you see as merely bold and exciting -- and most importantly --
achievable with some heroics and a little luck. Your Self-Assurance talents can lead to
achievements that you may not have otherwise even imagined.
You don't have a great need for direction and support from others. This could make you
particularly effective in situations that require independent thinking and action. Recognize
and actively contribute the value of your Self-Assurance talents when confidence and
self-control are crucial.

IDEATION

Shared Theme Description

People who are especially talented in the Ideation theme are fascinated by ideas. They are able to
find connections between seemingly disparate phenomena.
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Your Personalized Strengths Insights

What makes you stand out?

Instinctively, you occasionally generate novel ideas for campaigns, business ventures, initiatives, or
special events. Because of your strengths, you are sometimes the team member who generates
innovative ideas for programs, processes, enterprises, or assignments. Chances are good that you
rely on reason to reduce things to their simplest parts. You closely examine each element to discover
how it does or does not benefit the overall situation. Driven by your talents, you might be the member
of the team who suggests creative ways to do things. Perhaps you propose more innovative ideas
than some others in your group. By nature, you occasionally feel a need to update, upgrade, or
renovate. Perhaps few things please you more than devising original tactics, inventing new
processes, designing useful tools, or proposing innovative solutions.

Ideation sounds like this:

Mark B., writer: "My mind works by finding connections between things. When I was hunting down the
Mona Lisa in the Louvre museum, I turned a corner and was blinded by the flashing of a thousand
cameras snapping the tiny picture. For some reason, I stored that visual image away. Then I noticed
a ‘No Flash Photography' sign, and I stored that away too. I thought it was odd because I
remembered reading that flash photography can harm paintings. Then about six months later, I read
that the Mona Lisa has been stolen at least twice in this century. And suddenly I put it all together.
The only explanation for all these facts is that the real Mona Lisa is not on display in the Louvre. The
real Mona Lisa has been stolen, and the museum, afraid to admit their carelessness, has installed a
fake. I don't know if it's true, of course, but what a great story."

Andrea H., interior designer: "I have the kind of mind where everything has to fit together or I start to
feel very odd. For me, every piece of furniture represents an idea. It serves a discrete function both
independently and in concert with every other piece. The ‘idea' of each piece is so powerful in my
mind, it must be obeyed. If I am sitting in a room where the chairs are somehow not fulfilling their
discrete function -- they're the wrong kind of chairs or they're facing the wrong way or they're pushed
up too close to the coffee table -- I find myself getting physically uncomfortable and mentally
distracted. Later, I won't be able to get it out of my mind. I'll find myself awake at 3:00 a.m., and I walk
through the person's house in my mind's eye, rearranging the furniture and repainting the walls. This
started happening when I was very young, say seven years old."

Ideas for Action:

Seek a career in which you will be given credit for and paid for your ideas, such as
marketing, advertising, journalism, design, or new product development.
You are likely to get bored quickly, so make some small changes in your work or home life.
Experiment. Play mental games with yourself. All of these will help keep you stimulated.
Finish your thoughts and ideas before communicating them. Lacking your Ideation talents,
others might not be able to "join the dots" of an interesting but incomplete idea and thus
might dismiss it.
Not all your ideas will be equally practical or serviceable. Learn to edit your ideas, or find a
trusted friend or colleague who can "proof" your ideas and identify potential pitfalls.
Understand the fuel for your Ideation talents: When do you get your best ideas? When
you're talking with people? When you're reading? When you're simply listening or
observing? Take note of the circumstances that seem to produce your best ideas, and
recreate them.
Schedule time to read, because the ideas and experiences of others can become your raw
material for new ideas. Schedule time to think, because thinking energizes you.
You are a natural fit with research and development; you appreciate the mindset of
visionaries and dreamers. Spend time with imaginative peers, and sit in on their
brainstorming sessions.
Partner with someone with strong Analytical talents. This person will question you and
challenge you, therefore strengthening your ideas.
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Sometimes you lose others' interest because they cannot follow your abstract and
conceptual thinking style. Make your ideas more concrete by drawing pictures, using
analogies or metaphors, or simply explaining your concepts step by step.
Feed your Ideation talents by gathering knowledge. Study fields and industries different from
your own. Apply ideas from outside, and link disparate ideas to generate new ones.
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Strengths Discovery Activity

As you begin to think about your talents, consider this equation:

Talent (a natural way of thinking, feeling, or behaving)

X Investment (time spent practicing, developing your skills, and building
your knowledge base)

= Strength (the ability to consistently provide near-perfect performance)

Here is an example:

Talent is: Truly listening to your customers’ wants and needs

X Investment is: Researching products and keeping up-to-date on the industry

= Strength is: Consistently providing near-perfect customer service

Now, think about what you naturally do best. How can you invest in that talent to build strength?

Do your own Strengths Discovery Interview:

Your Talent is: ________________________________________________

X
Your Investment is:________________________________________________

= Your Strength is: ________________________________________________
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My Strengths-Based Action Plan

Now that you have discovered your top five themes and considered action items for development,
choose 1-3 themes that describe you best, and list them below. Talk to people who know you well, and
ask them to describe how you embody these themes. Ask them for specific examples of times when
they have seen you using each theme in action or how each theme manifests itself in you.

1.

2.

3.

Now, write down some specific actions that you could take in the next week, month, and year to build
and apply your strengths. Refer to your Personalized Strengths Insights and Ideas for Action if you need
help.

In the next week, I will:

In the next month, I will:

In the next year, I will:

Next, list the name of at least one person who you will meet with to review this plan. Be sure to choose
someone who can help you to keep these goals "top of mind" and who will help you leverage your
talents to build strengths.

Name: Date reviewed:

Name: Date reviewed:
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